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[. Hean n zanaun IMoaomwenust

[.I. Hacrosimee Ilonoxenne o konduukte uaTepecos n MynsuHnaIbHOM
OrojpxeToM  momIkonsHOM  obpazoBaTensHoM  yupexcaeruu  «Jlerexkuii  can
«Kpueranmky, (nanee — Tlonoxenue o koHOIHKTE MHTEpecoB) paspaboTaHo B
COOTBETCTBMH ¢ mnoaoxeHnsmu  Konctutyumn Poccuiickoii  Mexpepanymu,
®ejiepannuoro 3akona or 25 nexadps 2008 roja Ne 273-03 «O nporusoseiictaun
KOppYIuHu», MHbIX HOPMETUBHBIX MpaBoBBIX axktos Poccuitckon Meaepanmn,
Kozexcom atuxn u cimyxebroro nosetenus paboTHHKOS OPraHM3aliiy B 0CHOBAHO
1 ODILIENPHIHAHHBIX 1PABCTBEHHAIX (IPUIITMIAX H HOPMAX POCCHICKOro ob1ecTsa
¥ IOCYIapCTRa.

1.2. PaborHuks 10iHsl cOBMOIATE HHTepech! OpraHu3alyy, Npexjle neero
B OTHOLICHWH 11eJieH ee JeATENBEHOCTH, U He TOJIKHA! HCHOILIOBATD BOIMOKHOCTH,
CBA3AHIBIE C OCYIICCTRACHHEM HMH CBOMX TPYIOBBIX OO#3anHoCcTed, MM
ACMYCKATH HCMONL30BAHME TaKMX BOIMOXKHOCTEH B IEMIX, NPOTHBOPEUAIIMX
HEJIAM, YKa3aHHBIM B VCTaBe OpraHnzaiys,

1.3. Paboruuku nomxHE H30eraTh moObX KOHGIUKTOR MHTEPECOB, JOMKHA]
OBITh HE3aBUCHMBI OT KOH(INKTA HHTEPECOB, 3aTPArHBaIOLIEro OpIaHHIALIHIO,

L4, Dddextusrocts paborsl 10 MPEIyNpexIeHNo B YPeryIHposaHmio
KOH(MIMKTa HHTCPECOB MPEAMONATALT [10/1108 H CBOEBPCMEHHOE BBIABICHHE TAKHX
KOH(MIMKTOB M KOOP/MHANMIO JSHCTBHHA Beex CTPYKTYPHBIX [10JIpa3ieieH i
OpraHu3almy.

2. Mepui 1o npe1oTspanienio KOHGANKTA HITEPECOB

2.1, OcHOBIBIMM MEPAMH 11O NPEIOTBPAILEHHIO KOH(MINKTOR HHTEPECOB
SRISIOTCH:



—cTporoe  coOJIOACHME  PYKOBOJAWUTEIEM  OpraHM3aluy,  pabOTHUKAMHU
00sI3aHHOCTEH, YCTAHOBJIEHHBIX 3aKOHOJATEIbCTBOM, YCTaBOM OpraHU3alluH,
WHBIMU JIOKAJIbHBIMA HOPMaTUBHBIMH aKTaMH, JOHDKHOCTHBIMU UHCTPYKIUSMU;

— YTBEpKJEHUE M TOJJEp’)KaHUE OPTaHU3AIMOHHOM CTPYKTYphl OpraHU3aIlNH,
KOTOpasi YETKO pasrpaHuyuBaeT cdepbl OTBETCTBEHHOCTH, IOJHOMOYHUS U
OTYETHOCTb;

— pacClpCaACICHUC MOJTHOMOYHM IIPUKAa30M O paCIIpCACIICHUN 00s13aHHOCTEH MCIKIOY
PYKOBOIUTCICM U 3aMCCTUTCIIIMU PYKOBOIAUTCII OpraHU3alliu;

— BblJIaua OIpPEACIICHHOMY Kpyry paOOTHHKOB JOBEPEHHOCTEH HAa COBEPILCHHE
NENUCTBUMN, OT/IETTbHBIX BUJIOB CIEINOK;

— pacnpesielieHue JOKHOCTHBIX 00s3aHHOCTEM pabOTHHKOB TakuM o00pasom,
4TOOBl HCKIIOYUTh KOHQIMKT HMHTEPECOB M YCJIOBHS €ro BO3HUKHOBEHUS,
BO3MOYKHOCTbh COBEPUIEHUS IIPABOHAPYIICHUN M MPECTYIUIEHUA U OCYLIECTBICHUS
VHBIX ITPOTUBOIIPABHBIX JIEHCTBUI NPU OCYLIECTBICHUN YCTAaBHOU IEATEIBbHOCTH;

— BHEJPEHUE MPAKTUKU MPUHATHSA KOJJIETHAJIBHBIX PELIEHUM MO BCeM Hauboliee
OTBETCTBEHHBIM U MacCIITAOHBIM BOIIPOCAM, C HCIOJIb30BAHUEM BCEIl UMEIOLIEICS B
OpraHu3aluy HHQOpMaIMH, B TOM YHCJIE JaHHBIX OyXTaJITepCKOM, CTaTUCTUUYECKOH,
YIPaBIECHYECKOW U UHOW OTYETHOCTH;

— UCKJIFOYEHUE JACHCTBUH, KOTOpbIE MPUBEAYT K BO3HUKHOBEHHIO KOH(IUKTA
MHTEPECOB: PYKOBOJUTEIb OPTaHU3ALMU U PAOOTHUKH JOJKHBI BO3JIEP>KUBATHCS OT
y4acTHsl B COBEPILICHHWM ONEPALMA WM CHEJIKAaX, B KOTOPBIE BOBJICYEHBI JIMIA
U (UJIM) OpraHU3aliK, C KOTOPBIMH PYKOBOAMUTENb OPraHU3aluu U paOOTHUKH JTHO0
YJIEHBI UX CEMEU MMEIOT JINYHbIE CBSA3HM UM (PUHAHCOBbIE HHTEPECHI;

— 3alpeT Ha UCMOJIb30BaHKe, a TAKXKE nepeaady HHGOpMaliu, KoTopasi COCTaBIISET
CIIy’)KEOHYI0 WJIM KOMMEPYECKYI TalHy, IJIs 3aKJIIOUEHHUs CIEJIOK TPETbUMHU
JULAMU.

3. O0s13aHHOCTH
PYKOBOAMTESI OPTaHU3AIMU U PA0OTHUKOB
M0 NpeA0TBPAIeHUI0 KOH(JIMKTA HHTEPEeCOB

3.1. B uensx mnpenoTBpamieHuss KOHGINKTA HWHTEPECOB PYKOBOJHUTEINb
OpraHu3aluy U pabOTHUKH OOS3aHBbI:
— UCTIOJTHATH 00S3aHHOCTH C YUETOM pa3rpaHUICHHS ITOJTHOMOYHH, YCTAHOBJICHHBIX
JIOKaJTbHBIMH HOPMATUBHBIMHU aKTaMU OpTaHU3AIIHH;

— cobmoiaTh TpeOoBaHUsI 3akoHOHaTeNbcTBa Poccuiickoit denepammu, YcraBa
OpraHu3alvy, JOKAJBbHBIX HOPMATUBHBIX AaKTOB OPraHU3alMy, HACTOSIIETO
[TonoxxeHust 0 KOHMIUKTE UHTEPECOB;

—PU NPUHATUM PELHICHUH 10 KaJpOBbIM, OPraHU3ALUMOHHO-TEXHUYECKUM,
(VMHAHCOBBIM, MAaTEpUATBLHO-TEXHUYECKUM BOIpPOCcaM, JHOO TpU TOATOTOBKE



IIPOCKTOB TAKHUX pGH_IeHI/Iﬁ PYKOBOJACTBOBATHLCA MHTCPECCAMU OPraHru3aliu 0e3 yucTa
CBOUX JIMYHBIX HHTCPECOB, NHTCPCCOB CBOMUX POJCTBCHHUKOB U I[py3€fl;

— BO3/ICPKUBATHCS OT COBEPIICHUS JEHCTBUI W TPHUHATUSA PEIICHUN, KOTOPHIC
MOTYT TIPUBECTH K BO3HMKHOBCHHMIO KOH(JIMKTHBIX CHUTYyallUid, B TOM YHCJEC HE
MOJTy4aTh MaTepUaIbHOU W (WJIM) WHOW BBITOJABI B CBS3HM C OCYIIECTBICHUEM WMH
TPYIOBBIX 00sI3aHHOCTEN;

— YBCOAOMJEATE CBOCTO  HCIOCPCACTBCHHOIO  PYKOBOAUTCIA O  BO3HUKIICM
KOH(i)JII/IKTC HHTCPCCOB HUJIM O BOSMOKHOCTHU €O BOSHUKHOBCHU:A, KaK TOJIBKO CMY
CTaHEeT 00 STOM HN3BCCTHO, B MMMCHbMEHHOM (bopMe.

— obecrieunBath 3((HEKTUBHOCTD YIIpaBieHUs (PMHAHCOBBIMHU, MAaTEpUATLHBIMU U
KaJIpOBBIMH pECypCcaMy OpTaHU3aIUu;

— UCKIIIOYUTDH BO3MOKHOCTB BOBJICUCHMU OpraHu3anmu, PYKOBOIUTCIIA
opraHmu3ainuvu u pa6OTHI/IKOB B OCYHICCTBJICHUC HpOTI/IBOHpaBHOf/’I ACATCIBHOCTH,

— o0ecreuynBaTh MaKCUMajIbHO BO3MOKHYIO PE3YJIbTATUBHOCTH MPU COBEPILICHHUU
CIIETIOK;

— o0ecreynBaTh JOCTOBEPHOCTh OyXIraaTepCKO OTYETHOCTU U MHOU MyOIMKyEeMOi
uH(popManuu;

— CBOEBPEMEHHO paccMaTpUBaTh JOCTOBEPHOCTh M OOBEKTUBHOCTH HETaTUBHOU
uH(popmanuu 00 OpraHu3allMd B CPEACTBAX MAacCOBOW HH(OpMANUU U HHBIX
UCTOYHHUKAX, OCYIIECTBISTh CBOEBPEMEHHOE pEarnpoBaHHE MO KaxAoMy (akTy
MOSIBJICHUS HETaTUBHOM WJIM HEJOCTOBEPHOM HH(pOpMannu;

— co0JII01aTh HOPMBI JIEJIOBOIO OOIIEHUSI M IPUHIUIIBI TPOPECCUOHATBHON 3TUKH B
cootBeTcTBUM ¢ KoJekcoM H3THKM M CiIyKeOHOro TOBEACHUS pPaOOTHUKOB
OpraHu3aluy;

— IIPEIOCTABISATh UCUEPIBIBAIONTYI0 WH(POPMAIHIO TI0O BOMPOCaM, KOTOPbIE MOTYT
CTaTh MPEIMETOM KOH(MINKTA UHTEPECOB,;

— o0ecrieuynBaTh COXPAHHOCTh JCHEXKHBIX CPEACTB U JPYroro HMMYIIECTBa
OpraHu3aluy;

— 00€ecCIeunTh CBOECBPEMEHHOE BBISIBJICHHE KOH(MDIMKTOB HWHTEPECOB HAa CaMBbIX
PaHHUX CTaIUSIX UX Pa3BUTHUS U BHUMATEIBHOE OTHOILIEHHWE K HUM CO CTOPOHBI
OpraHu3alliy, PyKOBOJIUTENSI OpraHU3allui U pabOTHUKOB.

4. Tlopsaaok npeaoTBpaIleHHs]
WIH YPeryJTupPOBaHUs KOH(PJIUKTA HHTEPECOB

4.1. VYperynupoBaHue (ycTpaneHue) KOH(JIUKTOB VHTEPECOB
OCYILIECTBIISIETCS KOMHUCCHEH 1O COONIOJEeHUI0 TpeOoBaHUN K CIy)KeOHOMY
MOBEICHUIO0 PAOOTHUKOB M YPETYJIUPOBAHUIO KOH(DINKTA HHTEPECOB



4.2. PaOGOTHHKHU JAOJKHBI 0€3 TPOMEIJICHUS COO0IIATh O JTIOOBIX KOH(PIMKTAX
WHTEPECOB PYKOBOJUTEIIO OPTaHHU3aIlMU, C YKA3aHUEM €ro CTOPOH W CYTH, M J0
MOJTYYCHUST PEKOMEH AN N30eraTh JI00BIX OTHOIICHUHN MW TEUCTBHM, KOTOPHIE
MOTYT TIOMEIIaTh TPUHATHIO OOBCKTUBHBIX W YECTHBIX pemnieHud. Bwidop
MPUEMIJIEMBIX TIPOIIETYp M METOAA yCTpaHEHUS KOH(MIMKTa HHTEPECOB B KAKIOM
KOHKPETHOM CJTydae 3aBHCHT OT XapaKTepa caMoro KOH(MIUKTA.

4.3. TlpenoTBpallieHre WIN YPETYIHPOBaHUE KOHMIUKTA HHTEPECOB MOKET
COCTOSTD B:

— OTPaHMYCHHE JIOCTyIa PAaOOTHUKA K KOHKPETHOM HMH(OpMAIKU, KOTOpass MOXKET
3aTparuBaTh JUYHBIC HHTEPECHI pA0OTHHUKA,

— I100pPOBOJBHOM OTKa3e paOOTHUKAa WM €ro OTCTpaHEHHE (IIOCTOSIHHOE WIIN
BPEMEHHOE) OT Yy4YacTusi B OOCYXKIEHUU M TIPOIEeCCe MPHUHATHS PEIICHUN I10
BOIIPOCAM, KOTOPbIE HAXOASATCS WM MOTYT OKa3aThCs IO BIUSHUEM KOH(MIUKTA
UHTEPECOB;

— IEPECMOTPE U U3MEHEHHUH TPYJOBBIX 00s13aHHOCTEN pabOTHHKA;

— BPEMCHHOM OTCTPAHCHUU pa6OTHI/IKa OT AOJLKHOCTH, €CJIN €10 JIMYHbIC HHTCPCChI
BXO/ST B IIPOTUBOPCYUC C TPYITOBBIMU O65133HHOCT$IMI/I;

—1epeBoic pabOTHMKA Ha JIOJDKHOCTb, HPEIyCMaTPUBAIOUIYIO BBIIIOJHEHUE
TPYJOBBIX 005I3aHHOCTEM, HE CBSI3AHHBIX C KOH(PJIMKTOM HHTEPECOB;

— IIepcaaydc pa6OTHI/IKOM MNpUuHAAJICKAICT0 CMYy HMYIICCTBA, ABJLIIOIICTIOCA
OCHOBOM BO3HHUKHOBEHUS KOHd)J'II/IKTa HHTCPCCOB, B JOBCPUTCIIbHOC YIIPABJIICHHC,

— OTKa3e pabOTHUKA OT CBOErO JMYHOIO MHTEpEca, MOPOKMAAOIIETO KOHPIUKT C
WHTEpECaMH OpraHu3alluy;

— YBOJIbHCHHHU pa6OTHI/IKa M3 OpraHr3anuu 1o HHUIHATUBC pa6OTHI/IKa;

— YBOJIbHEHHHM pPAOOTHWUKA TI0 WHHIMATHBE padoTodaTeNss 3a COBEPIICHUE
JTUCITUTIIMHAPHOTO TIPOCTYMKA, TO ©CTh 3a HEWCIOJHEHWUE WM HEHaJJIe)Kalee
UCITOJITHCHHE PAOOTHUKOM TIO0 €ro BHHE BO3JIOKEHHBIX Ha HET0 TPYIOBBIX
00s13aHHOCTEM.

4.4, TunoBble cUTyallud KOH(MJIUMKTa HMHTEPECOB  NPHUBEIACHHI B
[Tpunoxenuu 1 x [onoxxeHuto 0 KOHPIMKTE UHTEPECOB.



[Tpunoxenne Ne 1
K MOJIOKEHUIO0 O KOH(PJIMKTE UHTEPECOB
B MBJIOY [letrckuii can «Kpucrammuky»

TunoBbie cUTYalMd KOH(JIUKTA HHTEPECOB

1. PaGoTHuk opraHu3anvi A B XOJIe¢ BBIMOJHEHUS CBOMX TPYAOBBIX
00s13aHHOCTEW yYacTBYeT B NPHUHATHU PEIICHUN, KOTOPbIE MOTYT NPHHECTH
MaTepUANIbHYI0 WJIM HEMaTepUANIbHYIO BBITOJly JIMIIAM, SIBJISIFOIIUMCSL  €TO
POJCTBEHHUKAMH, JIPY3bSIMU WJIM UHBIM JIUIIaM, C KOTOPBIMU CBSI3aHA €ro JIMYHAs
3aMHTEPECOBAHHOCTD.

Ilpumep: paboTHUK OaHKa, MPUHUMAIOIIMNA pEHICHUS O BbIIaye OAHKOBCKOTO
KpeIUTa, NPUHUMAET TAaKO€ PEIICHUE B OTHOIIEHWHM CBOEro Jpyra WU
POJICTBEHHHUKA.

Bozmooicnvie cnocobwbi ypecynuposarnus: orcTpaHeHue pabOTHHUKA OT MPUHSITHS TOTO
pelieHus, KOTOPOe SIBJISIETCS IPEIMETOM KOH(MDIIMKTa UHTEPECOB.

2. PabOTHUK OpraHu3aiu A y4yacTBYET B MIPUHSATUU KAJPOBBIX PEIICHUN B
OTHOIICHUU JIMII, SIBJISIIONIUXCS €r0 POJICTBEHHUKAMH, JPY3bsIMU WM WHBIMH
JMIIaMH, C KOTOPBIM CBSI3aHa €0 JUYHasl 3aMHTEPECOBAHHOCTb.

Ilpumep.: pyKOBOAUTENH IPUHUMAET PEIICHUE 00 YBEIWYEHUU 3apabOTHOM IIATHI
(BBITJIATHI MPEMUH) B OTHOIIIEHUU CBOETO MOJYUMHEHHOT0, KOTOPHIN OJIHOBPEMEHHO
CBSI3aH C HUM POJCTBEHHBIMH OTHOLLICHUSIMU.

Bosmooicnvle cnocobwl ypeeyiuposanus: OTCTpaHCHHE PAOOTHHKA OT TIPHUHSITHS
peIIeHns, KOTOpOE€ SBIICTCA MPEIAMETOM KOH(MIMWKTAa HWHTEPECOB; IEPEBOJ
paboTHUKA (€0 MOJYMHEHHOr0) Ha MHYIO JOJDKHOCTh WIJIM M3MEHEHHE Kpyra ero
JIOJKHOCTHBIX 00SI3aHHOCTEH.

3. PaboTHHMK opraHM3anuu A WM WHOE JIMIO, ¢ KOTOPBIM CBs3aHa JIMYHAS
3aMHTEPECOBAHHOCTh  pPA0OTHWKA, BBIMOJHICT MM HAMEPEH  BBIMNOJIHATH
OIUTaYMBaeMyi0 paboTy B opraHusanuu b, mMeromnieil aeoBbIe OTHOIICHHS C
opraHuzaiye A, HamepeBalolieiics YCTAaHOBUTb TaKWE€ OTHOUICHUS WIIH
SBIIAIOIIEHCS €€ KOHKYPEHTOM.

Ilpumep: pabOTHUK OpraHM3allMHM, OTBETCTBEHHBIM 3a 3aKyNKy MaTepHaJbHBIX
CPEICTB TMPOM3BOJACTBA, OCYIISCTBIISICT BBIOOP U3 OIPAaHMYCHHOIO 4YHCIa
MOCTABIIMKOB. PykKoBoauTenem otaena nOpoJaXk OJHOrO W3 MOTEHIUAIBbHBIX
ITOCTABIIUKOB SIBJISICTCSI POJICTBEHHHUK PAaOOTHHUKA OpTraHU3aIliH.

Ilpumep:  pabOTHUKY oOpraHusauuu, oOJjajaroneMy  KOH(HIEHIHUATbHOM
uHbopMaIuen o 1eITeIbHOCTH OpraHu3alui, NOCTyNaeT NpeiokeHne o padboTe OT
OpraHu3aliy, SBJSIOIEICS KOHKYPEHTOM €ro HEMOCPeICTBEHHOTO paboToAaTesl.



Bosmoowcnvle cnocobwvl ypeeynuposanus: OTCTpaHEHHE PAOOTHHKA OT MPUHSITHS
peleHusi, KOTOpoe SIBISETCS MPEeaMETOM KOH(MIMKTAa MHTEPECOB; PEKOMEHAAINS
pabOTHHUKY OTKA3aThCs OT BBHIMOJHEHUS! HHON OTJIaunBaeMOi pabOThI.

4. PaOoOTHUK OpraHM3anuu A WM WHOE JIUI0, C KOTOPHIM CBS3aHA JIMYHAS
3aMHTEPECOBAHHOCTh pAa0OTHHMKA, BBIMOJHSAET WJIM HAaMEPEH  BBINOJIHAThH
OIUIAYMBAEMyI0 paboTy B opraHuzaiuu b, sBistoiieiicss MaTepUHCKON, JoYepHEn
WJIM UHBIM 00pa3zoM aduImpoBaHHON ¢ OpraHu3ammen A.

llpumep: pabOTHUK OpraHU3AMKU A BBINOIHIET IO COBMECTUTEIBCTBY HHYIO
paboty B opranuzanuu b, sBistoiielics 1o4epHUM MPEANPUITUEM OpraHu3aIuu A.
[Ipu 3TOM TpynoOBBIE O0S3aHHOCTH pAaOOTHUKA B OpraHU3alMM A CBS3aHBl C
OCYLIECTBIECHUEM KOHTPOJIbHBIX TOJIHOMOYHI B OTHOILIEHHH Opranu3anuu b.

Bosmooicnvle cnocobwl ypezyauposanus.: U3MEHEHUE TOJKHOCTHBIX 00sS3aHHOCTEM
paboOTHHUKA; OTCTpaHEHUE pabOTHHKA OT OCYILIECTBIICHUSI pab04YnX 00s13aHHOCTEHN B
OTHOUIEHUU MATEPUHCKOM, JOoYepHEd WIM HHBIM 00pa3oM aduiIMpoOBaHHON
OpraHu3alliy; pPeKOMEeHAAalusi paOOTHUKY OTKa3aTbCAd OT BBINOJHEHUS WHOU
OIIAYMBAaEMOM paOOTBHI.

5. PaboTtHMK  opraHuzanuu A TPUHUMAET  pEIIeHHEe O  3aKyIKe
opraHu3anuei A TOBapoOB, SBISIIONIUXCS pe3yjbTaTaMU HWHTEIUIEKTYaJbHOM
JEATEIIbHOCTH, Ha KOTOPYIO OH WJIM HHOE JIMIO0, C KOTOPHIM CBsI3aHA JIMYHAs
3aMHTEPECOBAHHOCTh Pa0OTHUKA, 00IadaeT UCKIIIOUUTEILHBIMU ITPaBaMH.

Ilpumep: pabOTHUK OpraHu3allid, OKAa3bIBAIOLIEH TPAHCIOPTHBIE YCIyTH
HaceJIeHUIO B cepe 00IIEeCTBEHHOTO TPAHCIIOPTa, MPUHUMAET PEIICHUE O 3aKYTIKE
aBTOMAaTHYECKHUX  CPEJICTB  KOHTPOJS  MAacCaXMpoB,  OCHOBAHHBIX  Ha
TEXHOJIOTUYECKUX pa3paboTKax, MaTEHThl HA KOTOPbIE MPUHAJJICKAT PAOOTHHKY.

Bozmoowcnvle cnocobvl ypeeynuposanus: OTCTpaHEHHE PAOOTHHKA OT TPUHSITHS
pEIIeHMs], KOTOPOE SBJISIETCS MPEIMETOM KOH(MIUKTAa UHTEPECOB.

6. PaGoTHUK opraHu3anuu A WIM MHOE JIUIO, C KOTOPBIM CBSI3aHA JIMYHAs
3aMHTEPECOBAHHOCTh PaOOTHUKA, BIAJCET LIEHHBIMU OymaramMu opraHuzaiuu b,
KOTOpasi UMEET JIEJIOBbIE OTHOIIEHUS C OpraHu3aluel A, HaMepeBaeTCs yCTAHOBUTD
TaKHWE OTHOLLIEHUS WIH SIBIIIETCA €€ KOHKYPEHTOM.

Ilpumep: paOOTHUK OpraHu3allMu A MpPUHUMAET pelieHue 00 HHBECTUPOBAHHUU
cpeactB opranm3anu A. ITloTeHIIMAaTbHBIM OOBEKTOM HMHBECTHIIUN SBISICTCS
opranuzanus b, ieHHpIe Oymaru KOTOpoi mpuHaAIeKaT paOOTHHUKY.

Bosmooicnvie cnocobvl ypeeynuposanus: OTCTpaHEHHE PAOOTHUKA OT TMPUHSATHS
pEIIeHHs, KOTOPOE SBJISACTCS TMPEIMETOM KOH(IMKTa WHTEPECOB; H3MEHCHUE
TPYIOBBIX OOS3aHHOCTEW pabOTHWKA, pEKOMEHJAIusi pabOTHUKY TMPOJAaTh
UMEIOIIHECS IIEHHbIC OyMaru WM rnmepeaTh X B TIOBEPUTEIHHOE YIIPABJICHHE.

/. PabOTHUK opraHu3anuu A WM WHOE JIUIIO, C KOTOPHIM CBSI3aHA JINYHAS
3aMHTEPECOBAHHOCTh pPA0OTHHKA, WMEET (UHAHCOBBIC WM HMYIIECTBEHHbBIE



o0s3aTenbCTBaA Nepesa opraHusanueil b, kotopas MMeeT AenoBbl€ OTHOLIEHUS C
opraHu3anueid A, HaMepeBaeTCsl YCTAHOBUTh TaKHE OTHOLLEHUS WIH SIBISIETCS €€
KOHKYPEHTOM.

Ilpumep: pabOTHUK OpraHM3alMUu A HMMEET KPEeAUTHbIE O00s3aTeNIbCTBA Iepe]]
opranuzanueid b, mpu 3ToM B TpylnoBble 00s3aHHOCTH pPabOTHHUKA A BXOIUT
MPUHATHE PEIICHUI O IPUBIICYCHUH 3a€MHBIX CPEJCTB.

Bosmoowcnvle cnocobwvl ypeeynuposanus: OTCTpaHEHHE PAOOTHHKA OT MPUHSITHS
pelieHusi, KOTOpoe SBJISIETCS MNPEeaIMETOM KOHGIMKTa WHTEPECOB; H3MEHEHUE
TPYJIOBBIX 00si3aHHOCTEH pabOTHHMKA; TOMOIIb PAOOTHUKY B BBINOJHEHUU
(GWHAHCOBBIX WM  HWMYIIECTBEHHBIX  00S3aTENIbCTB, HANpUMEp, IyTeM
IIPEIOCTABIIEHUS CCYAbl OpraHU3ALKNE-padOTOAATENEM.

8. PaboTHUK opraHu3anuu A TNPUHUMAET pEIIeHUs 00 YCTaHOBJICHUU
(coxpaHeHUM) AENOBBIX OTHOUIEHWH opraHu3anuu A ¢ opraHuzauueil b, koropas
uMeeT Tnepen pabOTHUKOM WM HHBIM JIMIIOM, C KOTOPBIM CBSi3aHA JIMYHAs
3aMHTEPECOBAHHOCTh  pa0OTHHKA,  (PUHAHCOBBIE WM  HMMYILIECTBEHHbIE
00s3aTeNbCTBA.

Ilpumep: opranuzauus b umeer mnepen paOOTHUKOM OpraHU3aluu A JOJTOBOE
0053aTE€IBCTBO 32 HCIOJIb30BAaHUE TOBAPOB, SBIAIOIIMXCS  pE3yJibTaTaMU
WHTEJUIEKTYaJIbHOM JIEATEIbHOCTH, Ha KOTOPYI0 PAaO0OTHHUK WM WHOE JUIO, C
KOTOpPHIM  CBSI3aHAa  JIMYHAsl  3aUHTEPECOBAHHOCTH  pabOTHUKa, o0O0JajgaeT
UCKIIFOUUTEIbHBIMU ITpaBaMu. [Ipu 7TOM B mosHOMOYMS paOOTHUKA OpraHu3aluud A
BXOJIUT NPUHATHE PELIEHUI O COXPAaHEHUHU WY MPEKPALEHUU JETOBbIX OTHOLIEHUI
opraHuszanuu A ¢ opraHusanuer b, B KOTOpbIX opraHusamus b ouyeHp
3aMHTEPECOBaHA.

Boszmoorcnvie cnocobwvl ypezynuposanus: OTCTpaHeHHE PaOOTHUKA OT MPUHATHS
pelleHusi, KOTOpOe SIBISIETCS MPEeIMEeTOM KOH(MIMKTa HHTEPECOB; H3MECHEHHE
TPYJOBBIX 00s13aHHOCTEN pabOTHHKA.

9. PaGoTHHMK opraHu3anuyl A WM WHOE JIUIIO, C KOTOPBIM CBSI3aHA JIMYHAS
3aMHTEPECOBAHHOCTh PAOOTHHKA, MOJIy4aeT MaTepHallbHbIE OJjara Wih YCIyrd OT
opranu3zauuu b, koTopas uWMEET [€JIOBbIE OTHOLICHUS C OpraHu3anued A,
HAMEPEBAETCA YCTAHOBUTH TAKUE OTHOLLICHUS WJIU SIBIIIETCSL €€ KOHKYPEHTOM.

Ilpumep: paOOTHUK oOpraHv3anuu A, B YbW TPYJAOBbIE OOS3aHHOCTH BXOIUT
KOHTPOJIb 32 Ka4eCTBOM TOBAapOB U YCIYT, NMPEIOCTABISIEMBIX OpraHU3aluu A
KOHTpareHTamH, MOJIy4aeT 3HAUYUTENbHYI0 CKHUJIKY Ha TOBapbl opranuszanuu b,
KOTOpast SIBJISIETCS] TOCTABIIIMKOM KOMIIaHUU A.

Boszmoorcnvie cnocobwl ypeeyruposanus: peKOMEHIAIMs paOOTHUKY OTKa3aTbCs OT
NPEIOCTaBIIEMbIX OJar WM YCIyr; OTCTpaHCHHE pPa0OTHUKA OT TMPUHSATHUSL
pElIeHUs], KOTOpOe SBISIETCS MPEIMETOM KOH(MIWKTa HWHTEPECOB; H3MEHEHHE
TPYJOBBIX 00s13aHHOCTEN pabOTHHKA.



10.PaboTHUK opraHu3anuu A WM MHOE JMIO, ¢ KOTOPHIM CBSI3aHA JIMYHAS
3aMHTEPECOBAHHOCTh PAa0OTHHKA, MOJIyYaeT IOPOrOCTOSIUE MOAAPKU OT CBOETO
MOJYMHEHHOTO WJIM WHOTIO pa0OTHHKA OpraHu3aluv A, B OTHOLIEHHMH KOTOPOTO
paOOTHHK BBIMOIHIET KOHTPOJIbHBIE (DYHKITHH.

Ilpumep: paOOTHUK OpraHU3AIMM TOJYy4aeT B CBSI3M C JIHEM POXKJICHUS
JIOPOTOCTOSIIINI MOJAPOK OT CBOEr0 MOJYMHEHHOTO, MPHU 3TOM B MOJHOMOYHS
paOoOTHHKA BXOAWT NPHUHATHE PEUICHUH O TOBBIIMICEHUH 3apaOOTHON ILIATHI
NOJYMHEHHBIM COTPYJHUKAM M Ha3HAUY€HWU Ha 0oJiee BBICOKHE JOJDKHOCTH B
OpraHu3alyu.

Bozmooicnvie cnocobwl  ypeeynuposanusi: pexomeHAanus paOOTHUKY BEPHYTH
JOPOTOCTOSIIIIMI MMOAAPOK JAPUTENIO; YCTAHOBJIEHUE MPAaBWI KOPIOPATUBHOIO
MOBEJCHUS, PEKOMEHIYIONIUX BO3JACPKUBATHCS OT JapeHus / TPHHITHSL
JIOPOTOCTOSIIINX TMOJAPKOB; MEPEeBOJ PaOOTHUKA (€ro MOJYMHEHHOI0) HAa HWHYIO
JIOJDKHOCTh WJIM U3MEHEHHUE KPyTa €ro JOJKHOCTHBIX 00S13aHHOCTEH.

11.PaboTHUK oOpraHu3alud A yNOJHOMOYEH NPHUHUMATh peumeHus o0
YCTAaHOBJIICHHM, COXPAaHEHHMM WM  NPEKpPalleHUH  JIEJOBBIX  OTHOLIECHUU
opraHuszanvu A ¢ opranuzanued b, or KOToOpo €My IOCTynaeT NpemIOKEHUE
TPYIOYCTPOMCTBA.

Ilpumep. opranuzanus b 3anHTEpecoBaHa B 3aKIIOYEHUH JOJATOCPOYHOTO IOTOBOPA
apeH/ibl MPOU3BOACTBEHHBIX M TOProOBbIX IUIOHIAJEH C OpraHusanuei A.
Opranmsamuss b nmemaer  mpemiokeHUWE — TPYNOYCTPOIMCTBA  pabOTHHKY
OpraHu3alyy A, YINOJHOMOYEHHOMY MHPHUHSTH PELICHHE O 3aKIOYEHUHU JI0roBOpa
apeH/ibl, WJIM HMHOMY JIMIy, C KOTOpPBIM CBSi3aHA JIMYHAs 3aMHTEPECOBAHHOCTh
pabOTHUKA OpraHu3amuu A.

Bosmoorcnvle cnocobwvl ypeeynuposanus: OTCTpaHEHHE PAOOTHHKA OT MPUHSITHS
pELIeHMs], KOTOPOE ABJISETCS MPEAMETOM KOH(MIUKTAa HUHTEPECOB.

12.PaboTHUK OpraHW3alid A WCMHOJB3YeT HHPOPMAIHUIO, CTABIIYID EMY
M3BECTHOM B X0JI€ BHIMIOJIHEHUS TPYAOBBIX 00S3aHHOCTEH, JIJIsl TOJYUYESHUS BBITOIbI
WM KOHKYPEHTHBIX MPEUMYIIECTB MPU COBEPIICHUH KOMMEPUYECKUX CHEIOK JIJIst
ce0s1 WJIK MHOTO JIMIIA, C KOTOPBIM CBsI3aHA JIMYHAS 3aUHTEPECOBAHHOCTH PAOOTHHKA.

Ilpumep: paGOTHUK OpraHU3alMU A, 3aHUMAIOMICHCS pa3BeAKOM H J0ObIYeH
MOJIE3HBIX HCKOMAEMbIX, COOOIIAeT O 3aWHTEPECOBAHHOCTH OpraHu3aiuu A B
MPUOOPETEHUH 3€MEIIbHBIX YYaCTKOB BIIAJIEIbILy STUX YYaCTKOB, KOTOPBIN SBJISIETCS
€ro JPyrom.

Bosmoorcnvie cnocobwvl ypezynuposanus: yCTAaHOBJIEHUE NMPaBUII KOPIOPATUBHOIO
NOBEJICHNUS, 3aMpeIlaloluX padOTHUKAM pasriallleHue WIM HCIOJIb30BaHHE B
JUYHBIX LENSIX MHPOpPMAalMM, CTaBIIEd UM HM3BECTHOM B CBSI3M C BBINOJHEHUEM
TPYJOBBIX 00sI3aHHOCTEM.



13. Unuble cutTyaniuu KOH(JIMKTa HWHTEPECOB, OTPAXKaIIIUE CIEeHUPUKY
NEeATeTbHOCTH MYHHIIMITAIBHOTO OFOJKETHOTO JOMIKOJILHOTO 00pa30BaTEeIbHOTO
yupexaenus «Jlerckui can « Kpucrammgy.



